Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting

The Board of Directors of the Hickory Nut of Wildewood Association, Inc., met on 4 February, 2008 at
23204 Stoney Hill Lane. The following board members were in attendance: Mrs. Cooley, Mr. Hemingway,
Mr. McGinn (Vice President) and Mr. Sproul (Secretary). A quorum was present. In addition, the
following individuals were in attendance: Mrs. Hockenberry (Treasurer), Mrs. Barnard and Mr. Hartman.
The meeting was called to order at 7:02 p.m. by Mr. McGinn.

Secretary’'s Report

The minutes of the 3 December, 2008 board meeting were reviewed. Mr. Hemingway moved to
approve the minutes as corrected. The motion was seconded by Mr. McGinn and approved
unanimously.

The HNOWA insurance liability policy bill was submitted by with changes by the company. Mr.
McGinn will post the policy in the online archive for all Directors to review.

Treasurer's Report

The balance of the checking account is $55,335. The balance of the money market deposit account
is $6,917.36. The amount of the certificates of deposit is $11,431.86 at Tri-County Bank. John Hill
will research the certificate of deposit at County First Bank to determine prior year’s interest.

There are 21 lot owners, totaling $8,923.57, delinquent in assessment payments. Delinquency letters
will be sent to lot owners owing assessment payments.

A bill from Cutting Edge for January 08 has been submitted for payment. The Treasurer was
authorized to pay the bill.

Discussion occurred concerning assessment billing dates. Billing dates are a matter of policy. Mr.
McGinn recommended that the Board develop a policy manual on assessments, due dates, etc. Mr.
McGinn will provide a draft manual for Board review.

Mrs. Marj Cooley offered to be, and was accepted as, the “back-up” Treasurer.

In accordance with the By-Laws, an annual financial review is required. Mr. McGinn recommended
that Mark Stone (past treasurer), Mrs. Hockenberry (current treasurer), a lot owning non-board
member and one board member provide the review. Mr. Hemingway will research and provide a
template to be used during the financial review.

The 2007 balance/profit sheet interest was incorrect. The balance/profit sheet has been corrected to
revise the 2007 CD interest to $389.03.

Committee Reports

Architectural Control

Mr. McGinn will convert Mrs. Cooley’s change request into the .pdf format and distribute to the
Directors for their review and comment.

Maintenance and Beautification

Nothing to report.

Budget

2007 Summary:
Ilncome: $90,781
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Expenses: $83,156
Asset: $7625

Mr. McGinn expressed the opinion of desiring to use this asset for street repair. There was
general consent but no further discussion on this occurred.

Security
Nothing to report.

Social

Mrs. Barnard made the comment about moving National Night Out to September vice occurring in
August. Discussion concerning the “National” aspect of the event occurred, concluding that the
neighborhood event would likely continue to coincide with the “National” event.

Old Business

1. Guy-Porter lien: filed 26 December 2007. Muitiple visits to inform the Iot owner were attempted by
Mr. Bingham (President) and Mr. McGinn (Vice President) but there was no response to the their
knock/doorbell.

2. Road damage concerning Mr. Cropp on Wooded Way: No response has been received from Mr.
Cropp concerning repair of the damage. The Board will communicate with the real estate agent
concerning the effect of the damaged road to the listed property.

w

Speeders along the main roads through the Hickory Nut neighborhood and Wildewood Parkway:
Mr. McGinn will draft a letter addressing the excess speeds of drivers along these roads. The
letter will be reviewed by the Board and sent to local officials.

New Business

ftem 08-01: The playground has been noted to be muddy and in need of new muich. Cutting Edge
provided an unsolicited proposal of $800 for 15 yards of untreated mulch to be laid at the playground.
Mrs. Hockenberry will review past bills to locate the last mulch bill, perhaps 2006, to compare {o the
Cutting Edge proposal and, possibly, other proposals that the Board may receive. The Cutting Edge
bid will not be rejected at this time but will be held for further consideration.

Item 08-02: Update the Architectural Request Change Form - Mr. Bingham will provide recommended
changes for Board review.

Item 08-03: Late payment of January 2008 assessments - Mr. McGinn will send late payment notices
to the lot owners not having paid the assessment.

ltem 08-04: Witkowski non-payment of assessments - Mr. McGinn will send a late payment notice for
non-payment of assessments and notify the lot owner concerning the Board’s intent to file a lien
against the property.

Item 08-05: Payment of taxes — Federal Form 1120 (corporate income tax return), Maryland Form
500 (corporate income tax return), Maryland Form 1 (personal property return) - Mrs. Hockenberry
will ensure that these are filed by 15 March.

ltem 08-06: Tree service contract. Two letters have been sent to Bowen Tree Service (BTS) with no

response received to date. Mr. Birst said that BTS was still interested. Mr. Birst will contact BTS to
follow-up on the Board'’s request for contract renewal.
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Item 08-07: Neighborhood Spring Clean-up. Tentatively scheduled for 16-17 May 2008.

ltem 08-08: Improper cluttering of the neighborhood - Letter to be sent to both the lot owner and the
renting tenant of 23193 Falling Leaf concerning the trash and battery being left on the grounds.
These items need to be removed from the lot in accordance with association regulations.

Mr. Hemingway moved to adjourn the meeting. The motion was seconded by Mr. Sproul and
unanimously approved. The meeting was adjourned at 8:00 p.m. The next meeting will be held on April
7,2008 at 7.00 p.m. at 23204 Stoney Hill Lane.

Certified by:
7
(A S lo
Curt Sproul, Secreftaty, / Date
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The Board of Directors of the Hickory Nut of Wildewood Association,-Inc., met on April 7, 2008 at 23204
Stoney Hill Lane. The following board members were in attendance: Dennis Brist, Mike McGinn (VP) and
Curt Sproul (Secretary). A quorum was not present. In addition, the following individuals were in
attendance: Becky Barnard, James Brenneman and Pat Hockenberry (Treasurer).

The next meeting will be held on June 2, 2008 at 23204 Stoney Hill Lane.

Submitted for the record by,

2y, 4/23/08

Curt Sproul /S&cretary Date
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The Board of Directors of the Hickory Nut of Wildewood Association, Inc., met on June 2, 2008 at 23204
Stoney Hill Lane. The following board members were in attendance: Mr. Dennis Birst, Mrs. Marge
Cooley, Mr. Joe Hemingway, Mr. John Hill, Mr. Mike McGinn (VP) and Mr. Curt Sproui (Secretary). A
quorum was present. In addition, the foliowing individuals were in attendance: Mrs. Becky Barnard, Mrs.
Pat Hockenberry (Treasurer), Mr. Roger Ligon and Miss Stephanie Ligon. The meeting was called to
order at 7:00 p.m. by Mr. McGinn, Vice-President.

Secretary’s Report

The minutes of the February 4, 2008 board meeting were reviewed. Mr. Hemingway moved to
approve the minutes with the correction that the Association taxes were due March vice April. The
motion was seconded by Mr. Hill and unanimously approved.

Treasurer's Report

The balance of the checking balance is $36,233.79. The balance of the Money Market Deposit
Account is $6,938.42. Bills were paid to Cutting Edge for lawncare/landscape service ($1,691 .66)
and trash removal ($3,857.00) and a SMECO bill for $450.70. No income has been received and
there are no outstanding bills. There is a total of $2,967.57 in outstanding assessments/late fees.
Three lot owners have overdue assessments from the 1® semi-annual assessment which total
$629.00. Two lots, against which liens have been filed, have continuing outstanding
assessments totaling $1,168.64 and $1,169.63 respectively. The 2™ semi-annual assessments
will be sent June 30™. Mr. Hill moved to approve the Treasurer's report. The motion was
seconded by Mrs. Cooley and approved unanimously

Out-of-budget expense: Miss Ligon presented a detailed proposal for playground maintenance
and improvements as part of her Girl Scout “Gold Award” community project. Her proposal
included recommended maintenance actions and playground improvements, primary and
alternate bills of materials, and cost estimates. Based on Miss Ligon’s presented cost estimates,
Mr. McGinn moved that the Board authorize up to $400.00 to reimburse Miss Ligon for the cost of
materials supported by receipts to be presented to the Treasurer. Mr. Hemingway modified the
motion recommending a ceiling amount of $500 be approved to ensure that all expenses would
be covered without the need for additional Board approval if the $400 amount was exceeded.
The motion was seconded by Mrs. Cooley and approved unanimously Prior to commencement of
work, proof of liability insurance for Girl Scout activities will be provided to the Board. All invoices
will be submitted to the Treasurer for reimbursement. Mr. McGinn will provide a letter of Board
approval for the project to the Girl Scouts.

Mr. Hill will contact County 1% Bank to determine the balance, end date and the signatories of the

Certificate of Deposit on account there. The signatories will be changed to reflect three names of
the current board.

Committee Reports
Architectural Control/Mr, Birst

Change requests approved: Mr. Brenneman's and Mr. Sanchez's requests were
approved.

Maintenance and Beautification/Mr. Birst

The removal of the tree stump behind the Johnson property was discussed. Mr. Birst will
ask Bowen Tree Service for the cost of the stump removal.

Budget/Mr. McGinn
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Mr. McGinn stated that the budget was operating below the trend line. Additionally, the
Board needs to begin to consider renewal of next year's contracts. The intent is to
approve 2009 contracts in August and gain 2009 Budget approval before September.

Security/Mrs. Bamard

Nothing to report.

Social/Mrs. Barnard

National Night Out is scheduled for August 4, 2008 from 7 p.m. to 9 p.m. A list of desired
refreshments and equipment was passed around to the Board. Coordination for the
event will begin in July.

Old Business

1. Road damage conceming Mr. Cropp on Wooded Way: No response has been
received from Mr. Cropp concerning repair of the damage. The Board sent a letter to the
real estate agent informing the agent that the damage will become the responsibility of
the purchaser of the lot/house. The House has been purchased. A letter discussing the
issue of this damage will be sent to the new owner.

2. Speeders along the main roads through the Hickory Nut neighborhood and Wildewood
Parkway: A draft letter was to have been written; however, due to the recent Wildewood
Community Sheriffs meeting and telephone calls made to the Sheriffs office, this letter
has been overcome by events. No further action will be taken.

(ltemns under the new numbering system)

ITEM 08-01 (ciosed): The Cutting Edge bid to mulch the playground with 15 yards of
mulch for $800 was considered reasonable after investigation of other proposals by Mr.
Birst and discussion by the Board via e-mail. The effort was awarded to Cutting Edge and
has been completed. The Board is awaiting the bill.

ITEM 08-02 (closed): The Architectural Request Change Form has been updated and
posted on the Documents page of our website.

ITEM 08-03 (pending): A late payment notice was sent via certified mail to the Iot owners
not having paid the 1* semi-annual assessment.

ITEM 08-04 (closed): A late payment notice and notice of intent to file a lien was sent via
certified mail to Witkowski's. A lien was filed against the property on March 21st.

ITEM 08-05 (closed): Federal Form 1120 (corporate income tax return), Maryland Form
500 (corporate income tax return), Maryland Form 1 (personal property return) were filed
by the Treasurer.

ITEM 08-08 (closed): Mr. Birst was able to make contact with Bowen Tree Service and
Mr. Bowen desires to renew his contract for 2009

ITEM 08-07 (closed): Neighborhood Spring Clean-up was conducted on 16-17 May 2008
with excellent participation of the neighborhood.

ITEM 08-08 (pending): Improper cluttering of the neighborhood - Letter to be sent to both

the lot owner and the renting tenant of 23193 Falling Leaf conceming the trash and
battery being left on the grounds. These items need to be removed from the iot in
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accordance with association regulations. The letter still needs to be drafted and sent.
Mr. McGinn will draft a letter.

Intra-meeting Business {conducted between meetings by Board members via e-mail discussion)

ITEM 08-09 (pending): Financial Review - Mrs. Hockenberry, Mr. Mark Stone (Past
Treasurer) and another individual (an association member) not yet named will conduct a
review of the Association financial records. Mr. Hemingway offered his assistance. The
goal is to complete this review prior to the August meeting.

ITEM: 08-10 (pending): Policy Manual Development - Discussion of updating the policy
manual was postponed until the August meeting due to lack of time.

ITEM 08-11 (closed): Rip-rap on Summersweet Way - A bid of $1,765 was received from
Cutting Edge to repair and upgrade the existing rip-rap. Due to deterioration of the
underlayment of the current rip-rap, the rip-rap will need to be pulled up, new
underlayment installed and rip-rap re-installed. Mr. Birst solicited other bids to ensure
that pricing was competitive. Two other contractors viewed the effort but provided no
bids. It was determined that this effort will be included in the 2009 budget and completed
next year.

New Business

ITEM 08-12: Late Fees - Maryland State law limits the assessment of late fee to $15 or
10% of the outstanding baiance as a one time late fee, whichever is higher. The
Treasurer will ensure that late fees are charged appropriately.

ITEM 08-13: Yard Sale - The neighborhood yard sale is schedule for June 21% Mr.
McGinn will post notices and e-mail the membership.

ITEM 08-14: Trailer at Lot 121 - A trailer has been reported being improperly stored at Lot
121 in violation of our goveming documents. Mr. McGinn will write a letter reminding the
lot owner of the association regulations concerning parking trailers on the lot but not
located in the garage.

ITEM 08-15: Nominations for board members are required for 2009 since John Hill's and
Joe Hemingway's terms expire this fall. Al Board members are encouraged to solicit
nominations. Mr. McGinn will put out an e-mail notice to the membership to encourage
volunteers.

Mr. Hill moved to adjourn the meeting. The motion was seconded by Mr. Birst and approved
unanimously. The meeting was adjourned at 7:57 p.m. The next meeting will be held on August 4th,
2008 at 23204 Stoney Hill Lane.

Certified by,

—%‘\ g -q 'QQ.E
Curt Sproul, Segretary Date
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The Board of Directors of the Hickory Nut of Wildewood Association, Inc., met on August 7, 2008 at
23204 Stoney Hill Lane. The following board members were in attendance: Mr. Dennis Birst, Mrs. Marge
Cooley, Mr. Joe Hemingway, Mr. John Hill, Mr. Mike McGinn (VP) and Mr. Curt Sproul (Secretary). A
quorum was present. In addition, the following individuals were in attendance: Mrs. Becky Barnard, Mrs.
Pat Hockenberry (Treasurer) and Ms. Carly Stemple. The meeting was called to order at 7:05 p.m. by Mr.
McGinn, Vice-President.

Secretary’s Report

The minutes of the June 2, 2008 board meeting were reviewed. Mr. Hill moved to approve the
minutes with the correction that the Association taxes were due March vice April. The motion was
seconded by Mr. Hemingway and approved unanimously.

Treasurer's Report

The balance of the checking balance is $60,715.55. The balance of the Money Market Savings
Account is $6,944.78. A bill for $3300 was paid for the work completed on Summersweet Way.
There are 28 unpaid lot assessments. A financial review of 2007 was completed by Ms. Belinda
Anderson, Mr. Greg Nepini and Mr. David Brewster. There were no anomalies. Mr. Hill moved to
approve the Treasurer's report. The motion was seconded by Mrs. Cooley and approved
unanimously.

Commitiee Reports

Architectural Control
Nothing to report.
Maintenance and Beautification

Mr. Birst discussed the removal of the tree stump behind the Johnson property. Bowen
Tree Service has not responded to Mr. Birst's requests to provide an estimate for the cost
of stump removal. The Board will consider contracting with another service if no
response is received from Mr. Bowen.

Budget

Mr. McGinn stated that the budget continues to operate below a linear expenditure trend
line, which is good news. However, any street seal coating or paving, or other
unexpected expenses, could put us over the line. Additionally, the Board needs to begin
to considering renewal of next year’s contracts. The intent is to obtain contract estimates
and approve the 2009 budget before the annual membership meeting in September.
Contracts will be finalized and signed in the fall. Mr. McGinn presented the proposed
2009 budget. Although the proposed budget only reflected a 3% cost growth, it was
discussed that an additional 2% should be assessed to help maintain and grow the
management reserve to pay for future street maintenance and repairs. After discussing
the budget, future expenses and funds availability, Mr. Hill made the motion to approve a
5% increase to the annual assessment. The motion was seconded by Mrs. Cooley and
approved unanimously

Security

Mrs. Barnard reported that a house and satellite dish had been hit by paintballs.
Discussion ensued that the police should be called so that acts of vandalism could be
investigated and recorded and so that the police would know that there is a vandalism
problem. Mr. McGinn will e-mail a note from the Board encouraging others in the
neighborhood to contact the police in the event of vandalism.
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Mrs. Barnard reported that National Night Out was a neighborhood success with both fire
department and Sheriff's office participation. Mrs. Barnard will submit receipts and be
reimbursed according to budgeted items.

Old Business

1. Road damage concerning Mr. Cropp on Wooded Way: The work appears to have been
completed prior to the current owners taking possession of the property. (closed)

ITEM 08-03 (pending): Late payment of January assessments - A Statement of intent to
file will be sent to lot owners with past due assessments. The Witkowski lot was sold at
auction. Mr. McGinn will determine if any funds are forthcoming.

ITEM 08-08 (closed): Improper cluttering of the neighborhood - The lot has been cleared
of trash.

ITEM 08-09 (closed): Financial Review - A review of the 2007 books of the Association
was completed. ! :

!
ITEM 08-10 (pending): Policy Manual Development - Mr. McGinn presented a proposed
policy concerning the assessment of late fees and interest. Board members will review
and comment on the proposal. It will be voted on at the next Board meeting and, if
approved, implemented in the next fiscal year.

ITEM 08-12 (pending): Late Fees — The policy for late fees and accrued interest for late
payment of assessments was discussed. In particular the lack of documentation of clear
policy was indentified, which is being addressed in ltem 08-10. A motion was made by
Mr. Hill to set the late payment fee at 10% of the unpaid assessment, rounded down to
the nearest $5.00. The motion was seconded by Mr. Birst and approved unanimously.
This will become effective commencing with the January 2009 assessment.

ITEM 08-13 (closed): Yard Sale - Action completed.

ITEM 08-14 (closed): Improperly stored trailer at Lot 121 - Renter has moved.

ITEM 08-15:(pending) Nominations for board members are required for 2009 since John
Hill's and Joe Hemingway’s terms expire this fall. All Board members are encouraged to
solicit nominations - Mr. McGinn will put out an e-mail notice to the membership to
encourage volunteers.

Intra-meeting Business (conducted between meetings by Board members via e-mail discussion)

Item: 08-11: (closed) Summersweet Way rip-rap and Oak Hill rip-rap — Despite the
closing of this action item prior to the last Board meeting, due to the impact of the recent
heavy rains this item was re-opened and discussed via e-mail. The Board voted to
approve this effort for Summersweet this year and added the additional work on Oak Hill.

New Business

ltem 08-16: Signage at Devonshire Way/Wooded Way/Hickory Hollow.Lane - With
reference to Mrs. Hilma Andrews’ letter which noted concern that these signs can be
misleading and provide unclear direction, the Board discussed the orientation of the road
signs, which are set perpendicular to the road vice parallel, which is the “standard”
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