Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting
February 2009

The Board of Directors of the Hickory Nut of Wiklewood Association; Inc., met on February 2, 2009 at
23204 Stoney Hill Lane. The following board members were in attendance: Mrs. Marge Gooley, Mrs. Pat
Hockenberry (Treasurer), Mr. Scaott Mattison, Mr. Mike McGinn (VP) and Mr. Curt Sproul (Secretary). A
quorum was present. Additionally, Mrs. Becky Bamard attended. The meeting was called to order at
7.01p.m. by Mr. McGinn, Vice-President.

Secretary’s Report

The minutes of the Decamber 1, 2008 board meeting were reviewsd. Mrs. Cooley moved to
approve the minutes, The nwﬁon was seconded by Mrs. Hockenberry and unanimously
approved.

Treasurer's Report
The Treasures’s report was raviewad. The checking account balance is $54,752.49. The Money
Market Savings Account halance is $ 6,964.01. There are 16 unpaid assessments for-a total of
$7,671.57. Income received totaled $42,541.86 and bills paid totaled $12,793.01 since the last
report. The two Certificates of Deposit (CD) wilt mature on 26 February and 27 February 2009
and will be deposited into the Money Market Savings Account. The funds aré firaposed to cover

2008 sfreet repair, repaving and seal coating costs. HNOWA tax retums are required to be filed
by 16 March 2009,

The iot awners with unpaki assessments will be notified by certified letter that if their assessment
and late fee is not paid within 30 days a lien against the property will be flled.

Mr. Mattison moved to approve the Treasurer's report. The motion was secorxied by Mrs. Cooley
and approved unanimously.

1. Mr. Mattison’s tree removal request was approved.

2. The St Mary’s County Commissioners has approved installation of wind tushines. Section
28.1.2 of the County Comprehensive Zoning Ordinance has been modified to reflect this change
and contains the details pariaining to installation of wind turbines.

3. Dennis stated that we should resaarch estimates for the road repairs that will be complated in
2008. it may make sense to do paving this Spring if oll prices are down.

“Fhere aré two streetlhts outir e neighborhood, Per our gensral practice, a repairman wil

be called once there are three lights out in the neighborhood.

Budget (Mr. McGinn)
1. The tree contract remains cutstanding. The Board will continue o pursue Mr. Bowen.
2. 2008 Financlal Summary was reviewed. There were no issues to discuss.

Security (Mrs, B )
1. The playground signs on Hickory Nut and Poplar Wood Drives had been pulled out of the
ground. They were re-installed by Mr. Birst. _

2. There was a compiaint about a red vehicle on Hickory Nut Drive and Summersweet that
appears 10 be abandoned. The lot owner was encouraged to call the Sheriff to report the vehicle.

Soclal (Mrs. Bamard)
1. “Light the Night™ and *Green” projects were briefly discussed by Becky. No actions were taken.
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Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting
February 2009

Old Business

ITEM 08-03 {pending): Liens and Outstanding Assessments,

1. Mr. Witkowski -- The Board will investigate bringing a civil suite in small claims court for non-
payment of assegsments and late fees.

2. Ms. Guy-Porter & Mrs. Kleinberg — These cases will be referred to Norris & Dudderar, PC for
further action,

ITEM 08-18 (pending): Signage at Devonshire WayMWooded Way/Hickory Hollow Lane — Mr. Birst
will buy the mateérials and ensure a new sign is instalied with the correct orientation. No
discussion due to Mr. Birst's absence.

ITEM 08-20 (pending): Schamu house (formerly Witkowski). Mr. McGinn will taik with NAS
Patuxent River Legal Office to detesmine whether they can be of assistance in recovering the
past.due funds since no funds are available to the HNOWA from the sale of the house.

ITEM 08-21 (pending): The following action was approved by the Board:

1. Wooded Way will receive an overtay.

2. Pine Bark Lane will be patched, crack sealed and sesl coated.

3. If available funds permit —crack seal and seal coat lvy Stona Lane, the "no hame” street
beiween Devonshire and Summersweet and Sweet Bay Lane.

ITEM 08-27 (closed): The bost reported parked at 23266 Oak Crest has been removed.

1. The Kennedy house was soki to Madden on 01 December 2008. A welcome letter was sent.
2. The results of the Witkoski foreclosure sale audit has been received. There are no addifional
funds available to be paid to the HNoWA for unpald assessments and late fees.

3. The HNoWA insurance package has been received and posted to the archive foldar on the
website,

4. Tammy Payne reported via electronic mait that she had spoken with Shawn Day again about
the WCA and their lack of communication. He stated that they didin't respond because they have
alraady answered the questions that ware asked. Tammy stated that previous communications
had been from yadrs ago with other players who are no longer involvad with our Board. Mr. Day
stated that he would work to answer questions if they were resent.

New Business

ITEM 08-01 {pending): Mr. Birst wil{ begin to request estimates for the road repairs that are to be
conducted in 2009.

ITEM 09-02 (pending): The Treasurer will cash out the two CDs at Country First and transfer the
funds to MNB.

ITEM 09-03 (pending): Outstanding assessments. Late notices will be sént along with notification
of intent to file liens.

Mrs. Cooley moved to adjourn the meeting. The motion was seconded by Mr. McGinn-and appraved

unanimousty. The meeting was adjournad at 7:40 p.m. The next meeting will be held on April 6, 2008 at
23204 Stoney Hill Lane.
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méiyj}&&y 4.6-09

Curt Sproul, S Date:
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Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directers Meeting
April 2009
The Board of Directors of the Hickory Nut of Wildewood Association, Inc., met on April 8, 2009 at 23204
Stoney Hill Lane. The following board members were in atfendance- Mr. Dennis Birst, Mrs. Marge
Coolsy, Mrs, Pat Hockenberry (Treasurer), Mr. Scott Mattison, Mr. Mike McGinn {VP) and Mr. Curt Sproul
(Secretary). A quorum was present Additionally, Mrs. Becky Barnard attended. The meeting was calied
to order at 7:01 p.m. by Mr. McGinn, Vice-Pregident. '

Secretary’s Report

The minutes of the February 2, 2009 Board maeting wers reviewed. Mrs. Cooley moved 1o
approve the minutes. The motion was secoided by Mr. McGinn and unanimously approved,

Treasurer's Report

Ths Treasurer's report was reviewed. The checking account balance Is $15,083.22. The Money
Market Demand Account balance is $ 62,023.72. There are 5 unpaid assessments for a totat of
$4,484.72. Income received from February 1 through March 31 totaled $6,246.30 and bills paid
totaled $17,619.36. The lot owners with unpaid sssessments will be notified by letter that if the
assessmentandlatefeeisnotpaidﬁmm-aomalienvdllbeﬂhdagainstme_propenyanda
lawyer will ba consulted for obtaining the funds.

Federal and state HNOWA tax retums were filad by 15 March 2008,
Duew'mahhewinmrheavysmwhﬂandbmakagemmmeaoammcumedmenudw
increase the tree removal fine ftem in the 2008 Budget. Mr. McGinn motioned that the item be
increasadbyS?ootosa,ZQObeovermcostofboththestormbmakageandtheupconﬂng
Neighborhood Spring Cleanup. The motion was seconded by Mr. Mattison and unanimousiy
approved. Additionally, Mr. McGinn wil solicit help from the HNoWA. Members to conduct the
annual financial review of the HNoWA.

Mrs. Cooley moved to approve the Treasurer's report. The mation was seconded by Mr. Birst and
approved unanimously.

Committes R

Architectural Control (Mr. Birgt)
1TheBoaMdhwmdpamngandsealouamg Soa tem 0901,
Birst} — Nothing to report

Budget (Mr. McGinn) _

1. With referance to the increase in the trea remioval line item, Mr. McGinn will update the 2009
Budget. _

2. The tree remaval contract remains outstanding. The Bozand will continue o pursue Mr. Bowen.

Security (Mrs. Bamard) - Nothing to report.
Sactal (Mrs. Bamard) - Nothing to report.
Qld Businese
ITEM 08-08 (pending): Liens and Qutstanding Asssssments.
1. Mr. Witkowsii has been deployed overseas by the military. Due to the Soldiers and Salors

Relief Act, he cannot be pursued at this time. Once he retums, the Board will investigate bringing
a civil suite in small claims court for non-payment of assessments and late fees.
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Hickory Nut of Wildewood Association; Inc.
Minutes of the Board of Directors Meeting
April 2009
2. Mr, Guy-Porter & Mrs. Kieinbarg — These cases have been referred to Norris & Dudderar, PC

for a retainer foe of $1,000, They will take further action to aftempt to retrieve unpaid
assessments and fees.

ITEM 08-16 {closed): Signage at Devonshire Way/Wooded Way/Hickory Holiow Lane — Action
completed.

ITEM 08-20 (closed): Information moved to ltem 08-03.
ITEM 08-21 (closed): Information moved to item 09-01.

ITEM 09-01 (pending): Road Repair and Maintenance.

Mr. Birst requested bids from three companies; however, only one company, Dave Adams,
responded. After discussion, Mr. McGinn moved that the Board approve re-laying ssphalt on
WoodﬁedWayataooetofﬁ?.zmandsealcoatPineBa:kLaneinmafau. Mrs. Cooley
seconded the motion which was then unanimously approved.

ITEMOQ-OZ{cbsad):TheMCDsatCounﬁyFirsthaw been closed and the funds have been
deposited into a Money Market Demand Account at MB&T.

1. Snow storm tree removal requests were approved for Madden, Tobler, Powell, Abell, Croity,
Kooy, Warner, Mattison, Case and Browning.

2. Additional tree removal request approved for Graessle.

3. Mr. Mark Stone expressed concem about a shed built adjacent fo his propeity. The Board

discussed the issue and determined that there is no issue.

4. Mr. Maft Browning expressed concern about tree stumps.iocated adjacent to Bent Tree Lane.
The Board discussed the issue and determined that there was no need to remove the stumps.

5. A note was sent to lot owners with property on Hickory Nut and Poplar Wood Drives asking
about lewn care adjacent to common space. Ftynn, Hockenberry, Tobler and Christensen asked
to have their lots bypassed by the lawn care contractor. _

6. A letter was sent to the Boyds conceming their “apparently” abandoned car asking them to
move the car. The car is in the process of being soki.

7. The&nuwmnavalbllforﬂwmantheavy snow exceeded the budget. The Board approved of
payment of the bill.

8. 23232 Bent Tree was sold 10 Tracy Leggett on 3/4/09. A welcome lelter was sent.

ITEM 09-04 (pending): The annual Spring Clean-up will occur 15-18 May. Mr. Birst will confirmn
with Bowen Tree Service their availability to provide chipping servicas.

ITEM 08-05 {pending): Mrs. Hackenberry will research the feasibility and frequency of
commencing Elecfronic Funds Transfer for Lot owners to pay the annual assessment,

[TEM 08-06 (pending): The neighborhood yard sale will be June 13, 2000.

Mrs. Cooley moved to adjourn the meeting. The motion was seconded by Mr. Mattison and unanimously
approved. The meeting was adjourned at 7:43 p.m. The next meeting wil be held on June 1, 2009 at
23204 Stoney Hii Lane.
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The Board of Directors of the Hickory Nut of Wildewood Association, Inc., met on June 1, 2009 at 23204
Stoney Hill Lane. The following board members were in atiendance: Mr. Mike Bingham {President), Mr,
Dennis Birst, Mrs. Marge Cooley, Mrs. Pat Hockenberry (T reasurer), Mr. Scott Mattison, Mr. Mike McGinn
(Vice President) and Mr. Curt Sprou) (Secretary). A quorum was present. Additionally, Mrs. Becky
Bamard attended. The meeting was called to order at 7:05 p.m. by Mr. Bingham, President.

The minutes of the April 8, 2008 Board meeting wers reviewed. Mr. Mattison moved to approve the
minutes. The motion was seconded by Mr. McGinn and unanimously approved.

Treasurer's Report

The Treasurer's report was reviewed. The checking account balance is $10,174. The Money Market
Demand Account balance is $ 53,081.97. There are 3 unpaid assessments for a total of $4,143.17.

BIrst)
spuriously on and off. Mr. Birst will contact an elecirician to
troubleshoot and repair as necessary.

1. The tree removal contract remains outstanding. However, the Board is in possession of the document

confirming insurance covering Bowen's Tree Service.

2. The review of the HNOWA financial records has been completed. No anomalies had been found. The
reviewers were Mrs. Patty Browster, Mr. Ron Cooley and Mrs. Evelyn Hungerford. Thanks to these foiks
for taking their time to conduct this necessary buginess.

3. 2010 Budget. Mr. McGinn will begin working with vendors for obtaining contract proposals and
constructing the budget with the goal of the Board voling on the 2010 budget during the August 2009
meeting. '

Secuiity (Mrs. Barnard) - Nothing to report.

Social (Mrs. Bamard) - August 4™ is National Night Out. Mrs. Bamard has contacted the national
organization and will contact the SheriffState Police and Fire Department to ask for their presence for this
neighborhood gathering. There will also be refreshments. Coordination for this event wifl continue by
elactronic mail.

Old Bysiness
ITEM 08-03 (pending): Liens and Outstanding Assessments.

1. A letter outiining past due payments and notification of a pending fien has been sent to Mr. Witkowsk
with return receipt requested. Once he retumns, the Board wifl investigate bringing a civil suit in small

ciaims court for non-payment of assessments and late feas,
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2. Mr. Guy-Porter ~ This case has been referred to Norris & Dudderar, PC o attempt to recoup unpaid
assessments and fees by placing a lien on the property.

3. Mrs. Kleinberg — the owner has passed away. Efforts to place a lien on the property have been
temporarily ceased.

ITEM 08-01 (pending): Road Repair and Maintenance.

The Board will continue this discussion during the August 2009 meeting for action in September.
ITEM 08-03 (closed): Outstanding assessments, Action complete.

ITEM 09-04 (Closed): Spring Clean-up was successful.

{TEM 09-05 (Ciosed). Monthly assessment payments. Action complete. Elactronic funds transfer process
in place.

ITEM 09-08 (pending): The neighborhood yard sale will be June 13, 2009, Mr. Birst posted signs
announcing the yard sale. Additionally, Mr. McGinn sent an electronic mail to the neighborhood list.

IMB-01049 (closed): Boyd car has been sold.

IMB-0209. (pending) A letter was sent to Lot 121 (Oak Crest) concerning uncut grass.

IMB-0300. (closed) The tree root on Pine Bark will be cut to cause no further road damage and the tree
will be monitored for healthiness.

IMB-0409. (pending) A Jetter has been sent to a lot gwner and renter concerning the use of oversize trash
bags.

mm,(dom;Ammphim“smdmmm._mmgmtheinmrsectionwhilewaiﬂngforme
schoof bus. This makes it difficult for through traffic. The matter was researched and found that it is not
resolvable issue for the board. No further action is warranted,

IMB-0609. (cioeed) A compiaint was raised about pets being tethered in the yard throughout the day and
its affect on property values. The issue was researched with the conclusion that this i8 not viofation of the
by-laws. No further action is warranted.

ITEM 07-09 (pending): To provide a ptace for iocal messages arki notices, Mr. Bingham and Mr. McGinn
will research the placement of “message boards® nesr tha mailboxes,

TEM 08-08 (pending): Tipping fees at Appeal Landfill have increased. The Board will receive from
Cutting Edge an estimate of the impact of this increased cost to trash removal, The Board will discuss
whether to misefaasmisyaarornextyearmawountfurmemamsedmctofm removal,

Mrs. Hockenberry moved to adjoumn the meeting. The mation was seconded by Mrs. Coolay and
unanimously approved, The meeting was adjourned at 7:58 p.m. The next meeting will be held on
August 3, 2009 at 23204 Stoney Hill Lane.
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Hickory Nut of Wildewood Association, Inc.
Minutes of the 2009 Annuali HNOWA Meeting

The membership of the Hickory Nut of Wildewood. Assoclation, Inc., met for their annual meeting or
Monday, September 28, 2009 at the Southern Maryland Higher Education Center. There were 23 members
physically present and 11 members represented by proxy for & total of 34 members, or 20.1 percent, The
following board members were in attendance: Mr, Dennis Birst, Mrs. Marge Cooley, Mr. Mike McGinn (Vice
President) and Mrs. Pat Hockenberry (Treasurer). The meeting was called to order at 7:03 p.m._ by Mr.
Mike McGinn, Vice Presigent.

The members of the Board of Directors, the Association Officer and the various committee chairmen and
key personnel were introduced. Mr. McGinn noted that the block captain program and the block captain

caordinatar position would likely be discontinued due to both lack of participation by neighborhood members
and the transition to e-mail and web-based communications.

A calendar of events for 2010 was presented.
Election of Board Members.

The required quorum of 10 percent, or 17 members, to elact board members was in attendance.
Three board positions were open for the 2008-2012 period. Mr. Mike McGinn was a candidate for
re-alection. Mrs, Liz Holdsworth was a candidate for election. There were no write-in candidates.
Mr. John Stevenson and Mr. Steve Zumpano were nominated from the floor and agreed to their
nominations. Due to the small size of the membership in attendance Mr. McGinn moved thata
bailot vote be dispensed with that and a vote by show-of hiands be conducted. The motion was
seconded by Mr. Greg Olson and approved by the membership. Mr. McGinn, Mrs. Hokfsworth and
Mr. Stevenson received the three largest numbers of votes. Mrs. Holdsworth and: Mr. Stevenson will
replace Mr. Bingham and Mr. Sproul as board members.

A review of past finances of the Association was presented.
2010 Budget.

The 2010 budget was presented. The budget will be $102,414 which, when rounded down to the
nearest whole doliar, equates to an annual assessment of $606 per lot which will be billed in two
semi-annual assessments of $303 due on January 1, 2010 and July 1, 2010. Participants in the
Monthly Assessment EFT/Web Biil Pay program will owe $50.50 per month starting with their
January 1, 2010 payments. This is a 3.08 percent incfease over the 2000 budget thus no vote was
required by the membership to approve the budget. Note: The briefing pressntation slide at the
annual meeting incorrectly indicated an total assessment of $102,214 however, the annual
assessmment per iot of $808 was comect.

A review of the demographics of the Association was presented.

The floor was opened for comment from the Association membership. - Several members voiced concerns
about the increasing traffic in Wildewood and the prevalence of speeders. Members were encouraged to
communicate with thelr elected County representatives and officials concerning the traffic situation.

Recognition was given to Mrs. Evelyn Hungerford, Mr. Ronald Cooley and Mrs. Patty Brewster for their
support of the annual review of the 2008 books of the Association. Everyone was congratulated for an
outstanding turnout for the spring clean-up. Mr. McGinn noted that participation at next year's clean-up will
be limited to adults and older children to avoid the potential for injury to younger chikiren around the
chipper-shredder equipment.

Mr. McGinn encouraged lot owners and tenants to sign up for e-mail updates so that information could be

electronically distributed, to volunteer to accept e-mailed PDF copies of semi-annual assessment
statements and to consider participating in the Monthly Assessment EFT/Web Bill Pay program.
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Hickory Nut of Wildewood Association, Inc.
Minutes of the 2009 Annual HNOWA Meeting

As final business, $25 gift cards to Lowe's, Target and Outback Steakhouse were raffied off to those
members who physically attended the annual meefing.

The meeting concluded at 7:49 p.m,
Certified by,

rolf7oq
Date

Mike McGinn (for the Secretary)

Page 2 of 2



Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting
August 2009
The Board of Directors of the Hickary Nut of Wildewood Association, Inc., met on August 3, 2009 at 23284
Hickory Hollow Lane. The following board members were in attendance: Mr. Dennis Birst, Mrs. Marge
Cooley, Mr. Scott Mattison, Mr. Mike McGinn (Vice President) and Mr. Curt Sproul {Secratary). A quorum
was present. The mesting was called to order at 7:01 p.m. by Mr. Mike McGinn, Vice Prasident.

Secretary’s Report

The minutes of the June 1, 2009 Board meeting were reviewed. Mr. McGinn moved to approve the
minutes. The motion was seconded by Mr. Sproul and unanimously approved.

Treasurer's Report

The Treasurer's report was reviewed. The checking account balancas is $10,878.28. The Monay
Market Demand Account bafance is $82,112.96. Income received from June 1 through July 31
fotaled §41,616.79 and bills paid totaled $12,138.41. Mr. McGinn moved to approve the
Treasurer's report. The motion was seconded by Mrs. Cocley and unanimously approved.

Maintenance and Beautification (Mr. Birst
1. Road repair - Old B Hem 08-01.

1. The removal contract remains outstanding, However, the Board is in possession of tha
document confirming Insurance covering Bowen’s Tree Service. No change in status of the
coniract as of this meeting.

2. 2010 Budget. See New Business ltem 09-08.

Security (Mrs, B "
1. A suspicious vetiicle had been reported lingering in the neighborhood. The vehicle appears to
belong to a legitimate security system vendor canvassing the neighborhood for business.

Social (Mrs. Bamard)
1. August 4, 2008 is National Night Out. Mrs. Becky Bamard will be coordinating our
neighborhood’s event at the playgrour at 7:00 p.m with local fire and law enforcement
participants. There will be a fire truck and law enforcement officers in attendance.

Old Business
ITEM 08-03 (pending): Liens and Outstanding Assessments.
1. Mr. Witkowski — The hotice conceming the delinguency of funds owed to the association sent via
certified mail to Mr. Witkowski at his USN deployed address was confinmed received. by a family
member in New Jfersey. Since the property owned by Mr. Witkowski was forclosed upon and no
funds were available to satisfy the lien against the property, the Board will investigate bringing a
civil sult in small claims court for non-payment of assessments and late fees.
2. Mrs. Guy-Porter — Mrs. Guy-Porter's unpaid assessments have been referred to Heidi Dudderar,
PC. The case has heen assigned a trial date. If Mrs. Guy-Port does not attend the trial, there will
be an automatic judgment for the Association. Our legal counsel will investigate means of

recovering the funds due.
3. Mrs, Kisinberg —All delinquent funds have been paid in fuli.

ITEM 08-01 (pending): Road Repair and Maintenance. The Board received road resurfacing bids

from Copenhaver Paving and Baan Paving; both bids were within $200.00. Afier discussion, the
Board, with & motion by Mr. McGinn and a second by Mr. Mattison, unanimously voted to approve
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August 2009

resurfacing Pine Bark Lane and Wooded Way and cut and remove the protruding root on Pine Bark
at the driveway of Mr. Paul Nickel to stop future road darmage. The Board decided to resurface both
roads due to nead, cost savings by resurfacing more that one road at a time and avaitability of
funds. With Board approval, Mr. Birst will offer the job to Copenhaver with the caveat of repairing
the curb on Surmmer Sweet Way which has fallen into disrepair due to improper construction. If
there is cost from Copenhaver for the curb repair, Mr. Birst will offer the repaving work to Bean,
The total cost will be approximately $33,300.

ITEM 09-06 (closed): The neighborhood yard sale was held June 13, 2009.

ITEM 09-07 {pending): Message boards for neighborhood use. Message boards would cost $899
each at Gemplers according ta Mr. Bingham. Mr. McGinn will investigate the cost of purchasing
matenals from a local hardware store and buliding them instead. This item was incatrectly noted as
ITEM 07-09 in the June 1 minutes New Buginess.

ITEM 08-08 (closed): Tipping fees at Appeal Landfill was increased on July 1, 2009 from $65.00 per
ton to $70.85 per ton. The Board recsived an increase in trash remaval rates estimate from Cutling
Edge for this year and next, The 2010 budget refiects the higher costs.

FTEM 08-09 (closed). The uncut grass issue has been resclved. The grass has been cut. This item
was noted as IMB 02-09 in the June 1 minutes Intra-reeting Business.

FTEM 09-10 {closed): The oversize trash bag issue has been resolved. This item was noted as IMB
04-09 in the June 1 minutes Intra-meeting Business.

1. Property sale. The Paul Mitchell property-on Grey Squirrel Lane has been sold, settiement
occurred on July 31, 2008.

2. Monthly Assessment EFT/Web Bill Pay program. 5 lot owners have joined the program.

3. Shed Request. Mr. Hemingway requested approvat for a shed. The Board disapproved the
request via e-mall discussion dua to non-compliance of the proposed shed with cur Architectural
Contral and Review Procedures.

4. Mr. Mattison inquired about a tree appearing to be on common property and the need far its
removal. The tree was on common property and it has been removed.

5. The Doney proparty tenants installed an invisibie (pet containment) fence on the common
property in front of the lot. They were asked to move it back to the confines of the lot-line. It
appears to have been moved.

New Business

ltem 09-11 (closed): 2010 Budget., Mr. McGinn provided an operating budget for Calendar Year
2010. The total budget is $102,414.00 with an annual assessment of $608, an approximate 3%
Increase over the 2009 budget. This increase is within the Board's authority to approve without a
vote from the Association membership. Mr. McGinn motioned that the budget be accapted. The
motion was saconded by Mrs. Cooley and unanimously approved.

ltem 09-12 (pending): The Annual Homeowners Association Meating will be held at the Southern
Maryland Higher Education Center on Seiptember 28, 2009 at 7:00 p.m.

Item 09-13 (pending): Three of the Directors (Bingham, McGinn, Sprout) have fulfilled their three
year terms. There wil be elections at the Annual Meeting to fill these positions.
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Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting
August 2009

Mr. Birst moved to adjoum the meeting. The metion was. seconded by Mrs. Cooley and unanimously
approved. The meeting was adjourned at 8:17 p.m. The next meeting will be held on September 28, 2009
at the Southern Maryland Higher Education Canter at 6:00 p.m. just prior to the Annual HNOWA Meeting.

Certifid by,
o : ; [Q’tr/ 0%

Mike McGinn, (for the Secretary) Date
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" Hickory Nut of Wildewood Association, Inc.
Minutes of the Board of Directors Meeting
October 5, 2009

The Board of Directors of the Hickory Nut of Wilkdewood Association, Inc., met on October 5, 2009 at
23284 Hickory Hollow Lzne. The following board members were in attendance: Mr. Dennis Birst, Mr.
Scott Mattison, Mr. Mike McGinn {Vice President) and Mrs. Pat Hockenbery {Treasurer). A quorum was
present. The meeting was called to order at 7-02 p.m. by Mr. Mike McGinn, Vice President.

Secretary's Report

* Minutes from the August 3, 2009 Board meeting and the September 28, 2009 Annuat HNOWA
meeting were reviewed.
o Mrs. Hockenberry moationed to approve the minutes — Mr. Birst seconded the motion ~ The
Board unanimously approved the minutes.

Treasurer's Report
* The Treasurer's report was reviewead.

o As of September 30, 2009: o
* Checking account balance is $9,720.83
* Money Market Demand Account balance is $37,187.75

o Profit & Loss report for August through September 2009:
= Total income received is $5,380.88
* Total expenditures paid is $53,313.15 (Street repairs accounted for $38,567.15)

¢ Mr. McGinn motioned o approve the Treasurer’s report — Mr. Birst seconded the motion — The
Board unanimously approved the Treasurer's report.

Committee Reports

* Architectural Conire! (Mr. Birst)
o Nathing to report.

¢ Maintenance and Beautification (Mr. Birst)
o Road repair — Bean Paving completed repaving of Pine Bark Lane and Wooded Way,
» Old Business, Item 09-01 is closed.

« Budget (Mr. McGinn)
o 2010 assessment per lot (3606 anmually, $303 semi-annuatly, $50.50 monthly)
* New Business, tlem 09-11 is closed.
.o Contracts;
* The tree removal contract from Karl Bowen remains outstanding (Current insurance is on
file with the Board)
* Working with Les on lawn, trash and snow removal contracts.

* Security (Mrs. Bamard)
o Nothing to report.

» Social {Mrs. Barhard)
o Nothing to report.

0id Business

= ITEM 08-03 (Pending): Liens and Qutstanding Assessments. _

o Mr. Witkowski — The notice conceming the delinquency of funds owed to the association sent
via certified mail to Mr. Witkowski at his USN deployed address was confirmed received bya
family member in New Jersey. Since the property owned by Mr. Witkowski was foreciosed
upon and no funds were available to satisfy the lien against the property, the Board will



Hickory Nut of Wildewood Association, Inc.
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investigate bringing a civil suilt in small ¢laims court for non-payment of assessments and late
fees

o Mrs. Guy-Porter — Mrs. Guy-Porter's unpaid assessments have been refetred to Dudderar, PC.
The case has been assigned a trial date. If Mrs. Guy-Port does not attend the rial, there will be
an automatic judgment for the Association. Our legal counsel will investigate means of
racovering the funds due.

» [TEM 09-01 {Zi=esd); Road Repair and Maintenance.

o The Board received road resurfacing bids from Copenhaver Paving and Bean Paving; both bids
were within $200.60. After discussion, the Board, with a motion by Mr. McGinn and a second
by Mr. Mattison, unanimouslyvoﬁedtuappmverewrfadng Pine Bark Lana and Wooded Way
and cut and remave the protruding foot on Pine Bark at the driveway of Mr. Paul Nicke! to stop
future road damage. The Board decided to resurface both roads due to need, cost savings by
resurfacing more that one road at a time and availabitity of funds. With Board approval, Mr.
Birst will offer the job to Copenhaver with the caveat of repairing the curb on Summer Swest
Way which has fallen into disrepair due to improper construction. If there is cost from
Copenhaver for the curb repair, Mr. Birst will offer the repaving work to Bean. The total cost will
be approximately $33,300.

+ ITEM 09-08 (C:szd): The neighborhood yard sale was held June 13, 2009.

» ITEM 09-07 (Panding): Message boards for neighborhood use. Message boards would cost $899
each at Gemplers according to Mr. Bingham. Mr. McGinn will investigate the cost of purchasing
materials from a kecal hardware store and building them instead. This lem was incorrectly noted as
ITEM 07-09 in the June 1 minutes New Business,

o ITEM 09-08 {Z254:)): Tipping fees at Appeal Landfill was increased an July 1, 2009 from $65.00
per ton to $70.85 per ton. The Board received an increase in trash removal rates estimate from
Cutting Edge for this year and next. The 2010 budget reflects the higher costs.

» [TEM 09-08 {Cicesd): The uncut grass issue has been resolved. The grass has been cut. This
item was noted as IMB 02-02 in the June 1 minutes Intra-meeting Business.

+ ITEM 0910 (Ciozsd) The oversize trash bag issue has been resolved. This item was noted as
IMB 04-09 in the June 1 minutes Intra-meeting Business.

s [tom 08-11 (Zlzssdd): 2010 Budget. Mr. McGinn provided an operating budget for Calendar Year
2010. The total budget is $102,414.00 with an annual assessment of $604; an approximate 3%
increase over the 2009 budget. This increase is within the Board's authority to approve without a
vote from the Assaciation membership. Mr. McGinn motiened that the budget be accepted. The
maotion was seconded by Mrs. Cooley and unanimously approved.

« tam 09-12 {Ciz2sd). The Annual Homeowners Association Meeting will be held at the Southern
Maryland Higher Education Center on September 28, 2009 at 7:00 p.m.

s ltem 09-13 (Cicead): Three of the Directors (Bingham, McGinn, Sproul) have fulfilled their three
year terms, There will be alections at the Annual Meeting to fill these positions.

« HNOWA Treasurer is taking necessary actions to transfer HNOWA bank accounts from Maryland
Bank and Trust to BB&T located in the Wiklewood Shopping Center. Transfer of funds will take
piace after BB&T checks and deposit slips are received. Maryland Bank and Trust account will
remain open until the end of the year (with minimurm funds to cover outstanding drafls). Transfer is
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necassary because Maryland Bank and Trust cannot provide the Treasurer with a report that links
electronic deposit of HNOWA dues to the resident’'s name.

» Tree removal budget increase of $500.00 — Addressed and approved.
¢ Trash issue at Kleinberg lot (Darry Tuitick) — Addressed and closed.

» Neighborhood Watch:
o Black Lab picked up by Animal Control (Bingham) — Email sent out to Hickory Nut rasidents.
o Hit-n-Run on Bent Tree Lane (Leggett) — Email sent out to Hickory Nut residents,
o Vandalism at playground (Nepini) - Playground was inspected for damage; none noted.
o New owner at 44332 lvy Stone (Kirk MacKinnon)

New Business

» [tem 09-14 (Pending): Mr. McGinn would kike to research whether or not the County would
consider placing traffic mirrors at the ends of Poplar Wood and Hickory Nut streets o assist with
driver visibility when attempting to enter onto Wildewood Parkway from these streets.

* Item 09-18 ({iosud). Mrs. Hockenberry shared with the Board that Ms. Melly Young is the new
Pathways point of contact (301-373-3065 ext 208).

« ltem 09-18 ({Cioead): Election of HNOWA Officers.
o Mr. Mike McGinn was elacted to serve as HNOWA President _
o Mrs. Marge Cooley (via conference call) was elected to serve as HNOWA Vice-President
o Mr. Scolt Mattison was elected to serve as HNOWA Secretary
© Mrs. Pat Hockenberry was re-elected to serve as Treasurer.

Mrs, Hockenberry motioned to adjourn the meeting. Mr. McGinn seconded the motion. The Board
unanimously approved the motion and the meeting was adjourned at 7:40 p.m. The next meeting will be
held at 7:00 p.m. ch Dacember 7, 2009, at Becky Barnard’s house,
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The Boand of Directors of the Hickory Nut of Wildewood Assaciation, Inc., met on December 7, 2009 at
23204 Stoney Hill Lane. The following board members wers in attendance:

Mr. McGinn (President) Mrs. Cooley {Vice President)
Mrs. Hockenberry (Treasurer) Mr. Mattison (Secretary)
Mr. Stevenson (Board Member) Mrs. Holdsworth (Board Member)

A quorum was present. The mesting was called to order at 7:01 p.m. by Mr. McGinn.

Introductions were conducted for the benefit of the Board and new board members, Mrs. Holdsworth and
Mr. Stevenson...Welcome!.

Mrs. Hockenberry shared a note from Martha Hayward. The note expressed appreciation for all the work
that went in o the recent re-paving project.

Secretary’s Report

¢ Minutes from the October 5, 2008 Board meeting were reviewed. _
o Mrs. Hockenberry motioned to approve the minutes — Mr. Stevenson seconded the motion -
The Board unanimously approved the minutes.

Yreasurer's Report

« The Treasurer's report was reviewed.
o As.of November 30, 2000:
= Checking account balance is $9,731.29
» Savings account balance is $10,008.03
* Money Market Demand Account balance is $15,242.97
‘o Profit & Loss report for October through November 2009:
= Total income recaived is $1,139.60
« Total expenditures paid is $13,067.28

* Mr. McGinn motioned to approve the Treasurer's report — Mrs. Cooley seconded the motion — The
Board unanimously approved the Treasurer's report.

» New checking and savings accounts opened at BB&T. All HNOWA Officers have signed the

¢ Flan is to ckose MB&T accounts after the first of the year.

Gommittes Reports

= Architectural Control (Mr. Birst)
o 11/22/2009 - Sheehan's notified the Board on about re-rocfing that was already completed.
o 12/04/2009 - Gemnand relayed request from renter for a pet fence. The fence would viclate
Architectural Review Procedures and Regulations.

» Maintenance and Beautification (Mr. Birst)
o Trees trimmed and light fixed at Blueberry Lane parking area.

« Budget {Mr. McGinn)
o Contracts:
» Contracts with Les complete; awaiting signature by McGinn/Brady.
* The tree removal contract from Karl Bowen remains outstanding. Insurance certificate on
file expired as of 11/02/2009 (See 12/11/2000 email from Mrs. Hockenberry).
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s Securnty (Mrs. Bamnard)

o 11/25/2009 — Email sent out to Hickory Nut residents: “You can now send a text message to
274637 (CRIMES) and your message will be anonymously transmitted to our Sheriff's Office.
Just text "TIP239" followed by your crime solver tip to the number noted above. In response
you will receive a randomly assigned reference number that can be used for follow-on updates
you might send or to identify yourself when rewards are offered for information.
To see a tutorial and learn more about this program gommmmmm This
information has aiso been posted on the Town Watch page of our website.”

o 11721/2000 - Traffic accident at Hickory Nut and Oak Crest Lane. As residents, we need to be
mindful of the 25 Mph posted speed limit within Hickory Nut.

» Social (Mrs. Bamard)
o Nothing new to report.

Qid Business

» ITEM 08-03 (Pending): Liens and Outstanding Assessments.
o 12/03/2009 - Mr. McGinn submitied a request to Heidi Dudkerar regarding status on the below
cases. Ms. Dudderar's office has not responded yet.

= Mr. Witkowski — The notice conceming the delinquency of funds owed to the association
sent via certified mail to Mr. Witkowski at his USN deployed address was confirmed
received by a family member in New Jersey. Since the property owned by Mr. Witkowski
was foreciosed upon and nofmdswamavaﬂablatosabsfyﬂm lien against the property,
the Board will investigata bringing a civil suit in small claims court for non-payment of
assessments and late fees.

= Mrs. Guy-Porter — Mrs. Guy-Porter's unpaid assessments have been referred {0 Dudderar,
PC. The case has been assigned a trial date. If Mrs. Guy-Port does not attend the trial,
there will be an autoratic judgment for the Association. Our legal counsel will investigate
means of recovering the funds due.

« ITEM 09-07 {Pending). Message boards for neighborhood use. Message boards would cost $888
each at Gemplers according to Mr. Bingham. Mr. McGinn will investigate the cost of purchasing
materials from a local hardware store and buliding them instead.

* ltam 09-14 (Panding): Mr. McGinn would like to research whether or not the County would
consider placing traffic mirrors at the ends of Poplar Wood and Hickory Nut streets to assist with
driver visibility when attempting to enter onto Wildewood Parkway from these sireets.

s Item 08-17 (Pending): (10/01/2009 — New law in effect. Law requires HOA's to carry “fidelity
insurance.” HNOWA policy should meet this requirement. A letter has been sent to HNOWA
insurance agent to clarify. No response yet

« 10/10/2008 — Mr. McGinn met with Mr. Browning regarding driveway paving issue. Recommended
not charging Mr. Browning for paving. Received concurrence from Board members.

o 10/17/2009 & 11/21/2008 — St. Mary's County Hazardous Waste Days. Email reminder sent to
Hickory Nut residents.

» 10/25/2000 — Mr. McGinn and Mr. Birst met with Mr. Tunick regarding trash pickup issues. lssues
rescived.
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» Lix Pinkerton tree removal request approved.
= New owner at 23147 Grey Squirrel (Jason Morris)
« New Owner at 44288 Holly Berry (Melissa & Lou Nowakowski)

New Bysiness

» Discussion was held regarding the placement of a trashcan at the park. Mrs. Holdsworth noted that
there has been an increase in the amount of trash being left at the park.
o Pros:
* A ready place to put trash being brought to the park
*  Would promote maintaining a cleaner park
o Cons:
= Trash service is not responsible for pickup at the park
= Who would ensure trashcan is emptied on a regular basis?
o Recommendation:
* Residents should politely encourage each other to take responsibility for keeping our
common areas clean, to include trash left at the park and picking up after privately owned
animals while walking them.

Mr. Stevenson motioned to adjoum the meeting. Mrs. Cooley seconded the motion. The Board
unanimously approved the motion and the meeting was adjourned at 7:45 p.m. The next meeting will be
held at 7:00 p.m. on February 1, 2010 at Becky Bamard's house, 23204 Stoney Hill Lane.

Ceytified by,

Nl = 2 20

Scott R. Mattison, Secraﬂry
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